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Investor Call – 2020 Q4 Financial Information 
Disclaimer 

This document contains statements that constitute forward-looking statements. 
These statements appear in a number of places in this document and include 
statements regarding the intent, belief or current expectations of our customers, 
estimates regarding future growth in the different business lines and the global 
business, market share, financial results and other aspects of the activity and 
situation relating to the Company. The forward-looking statements in this document 
can be identified, in some instances, by the use of words such as "expects", 
"anticipates", "intends", "believes", "plan“, "seek“, "will“, "project“, and similar 
language or the negative thereof or by forward-looking nature of discussions of 
strategy, plans or intentions. Such forward-looking statements are not guarantees of 
future performance and involve risks and uncertainties, and other important factors 
that could cause actual developments or results to differ materially from those 
expressed in our forward looking statements. Analysts and investors are cautioned 
not to place undue reliance on those forward looking statements which speak only 
as of the date of this presentation. CeramTec undertakes no obligation to release 
publicly the results of any revisions to these forward looking statements which may 
be made to reflect events and circumstances after the date of this presentation, 
including, without limitation, changes in the Company’s business strategy or to 
reflect the occurrence of unanticipated events. The financial information contained 
in this document has been prepared under IFRS. This financial information is 
unaudited and, therefore, subject to potential future modifications.
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Overview of Q4 Performance
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Medical and Industrial Sales Trend 
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Comments

� Q4’20 Medical Sales -14.4% vs. PY 

� After high level of postponements and 
cancellations because of Covid-19 in Q2, sales 
levels have returned close to PY level in Q3, 
especially with good developments in Asia. 4th  
quarter sales were 14,4% below PY as Q4 19 was 
exceptionally strong and Q4 ’20 also saw some 
postponements of customers to Q1 2021. 
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Q4 2020 Management Financials

Comments
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� Q4’20 Sales: Medical decreased by -14.4% vs. 
PY and Industrial markets decreased by -2.5% 
vs. PY, both businesses affected by still slower
business than Q4 2019 due to Covid impacts

� Q4’20 Gross margin: -2.2%pts below PY 
suffering from a lower fixed cost absorption 
due to lower volumes. This impact was 
compensated by improved productivity as well 
as improved customer and product mix.  

� Q4’20 SG&A: decrease vs. PY (-4.7%) due to 
strict cost management

� Q4’20 Adj. EBITDA margin at 36.9% with 
-1.8%pts as result of strong PY despite strong 
savings in SG&A in Q4’20

� Due to Covid-19 outbreak SG&A, Capex and 
Cash outflows to the extent possible reduced 
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EURm Q1 19 Q2 19 Q3 19 Q4 19 FY19 Q1 20 Q2 20 Q3 20 Q4 20 FY20

Cash flow for debt repayment 10 34 28 20 92 -3 19 13 40 68

+ RCF drawdown / (repayment) - - - - - 67 - -67 -

+ Ancillary drawdown / (repayment) / 

syndicated loan
- - - - - 7 -7 - 168 168

- TLB voluntary prepayment - -33 -21 - -54 - - - -

+ Bond re-sale / (buy-back) - - - 5 5 - - - -

- SHL repayment (principal + interest) - - - - - -57 - - - -57

Total CF (as reported) 10 1 7 26 43 14 12 -54 208 180

YTD 73% Operational Cash Conversion 

2019

Quarterly Cash Flow for Debt Repayment (EURm) Cash Flow for Debt Repayment – YTD 2020 (EURm)

Reported Total CF to Cash Flow for Debt Repayment
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Net Capex Development
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� Capex outflows to the extent possible 
reduced or postponed due to Covid-19

� Capex in 2020 adapted to the economic 
development with focus on long term 
capacity increase projects in Medical, 
necessary maintenance activities and 
selected Industrial and digitalization 
projects
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EURm Dec 31,  2019 Dec 31,  2020

Senior Debt 1.027,2 1.190,3

Bonds 406,0 406,0

Other 0,0 0,0

Revolver 0,0 0,0

Accrued Interests 10,7 8,1

Gross Debt 1.443,8 1.604,5

- Cash -64,4 -244,1

Total Net Debt 1.379,5 1.360,3

LTM Adj. EBITDA 244,3 213,1

Leverage Ratio 5,6x 6,4x

Senior Net Debt Lev. Ratio 3,9x 4,4x

Net Senior Debt (SFA) 962.8 946.2

Cons. Pro Forma EBITDA (SFA) 253.9 219,0

Leverage ratio (SFA) 3.79x 4.32x

Net Debt And Leverage Ratio

€55m 
shareholder 

loan and 
interest 

repayments 
in Jan-20

Net Financial Debt (EURm)

€28m and $6m 
TLB repaid in 

May-19

€16m and $5m 
TLB repaid in 

Aug-19

� � � � �

� � � � �

� � � � � � � � � �

� � � �  � � � � �

� � � � � � � � � � � � �  � � � � � �

~ + � ~ + * T + ) T + ~

~ + *

~ + T ~ + < ~ + � ~ + � ~ + <

�
¬

ó
�

	



õ
�

�
�

¬ �
¬ ¬

¬ ó
¬ �

¬ 	

�
¬ � �

ó � �
� � �

	 � �

 � �

õ � �
� � �

� � �
� � �

¬ � � � �

¬ � ¬ � �

¬ � ó � �

¬ � � � �

¬ � 	 � �

¬ � 
 � �

Ù Ë ,� � Ì Í Ø� Ç
� * Ç )

� <� � � Ç
� * � *

� �� � ! Ð Ó

Ù Í Ó Ì Í / Ó

0 Í , Í Ï Ò Ý Í â Ò Ó Ñ Ë

" # $ % &

' ( & 1 ' 2 3

4 5 ' 6 1 7 2 8 9 6

3 ( 2 '



Investor Call 
Q4 2020

Plochingen, April 28, 2021 - public-side information only

CEO – Dr. Hadi Saleh         CFO – Eric Oellerer


