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Investor Call – 2018 Q1 Financial Information 
Disclaimer 

This document contains statements that constitute forward-looking statements. 
These statements appear in a number of places in this document and include 
statements regarding the intent, belief or current expectations of our customers, 
estimates regarding future growth in the different business lines and the global 
business, market share, financial results and other aspects of the activity and 
situation relating to the Company. The forward-looking statements in this document 
can be identified, in some instances, by the use of words such as "expects", 
"anticipates", "intends", "believes", "plan“, "seek“, "will“, "project“, and similar 
language or the negative thereof or by forward-looking nature of discussions of 
strategy, plans or intentions. Such forward-looking statements are not guarantees of 
future performance and involve risks and uncertainties, and other important factors 
that could cause actual developments or results to differ materially from those 
expressed in our forward looking statements. Analysts and investors are cautioned 
not to place undue reliance on those forward looking statements which speak only 
as of the date of this presentation. CeramTec undertakes no obligation to release 
publicly the results of any revisions to these forward looking statements which may 
be made to reflect events and circumstances after the date of this presentation, 
including, without limitation, changes in the Company’s business strategy or to 
reflect the occurrence of unanticipated events. The financial information contained 
in this document has been prepared under IFRS. This financial information is 
unaudited and, therefore, subject to potential future modifications.
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Overview of Q1 Performance

 Group Sales Q1’18: EUR 157m +18.5% vs. PY

 Strong market conditions

 CT UK acquisition (+12.7% organic growth)

 Medical Products Sales Q1’18: EUR 59m +19.6% vs. PY 
driven by volumes and mix

 Industrial Sales Q1’18: EUR 98m +17.8% vs PY with 
good performance across markets, especially Textile 
machinery and electronics (+8.7% organic growth)

 Group Adjusted EBITDA Q1’18: EUR 62m +26.9% vs. PY

 Volume and mix effect, limited price effects

 Operational excellence and cost control

 Adjusted EBITDA margin Q1’18 of 39.2%

 Leverage ratio Q1’18: 6.9x comprising the new 
financing structure



3

Strong Q1 2018 Performance
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Ex UK  – excluding the UK Electro Ceramics acquisition as of April 2017
Note: All figures in EURm at actual rate

Adjusted EBITDA – Net Capex (EURm)
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Medical and Industrial Sales Trend 
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Comments

 Q1’18 Medical Sales: +19.6% above PY

 Q1’18 Components sold +20.3% above PY

 Market fundamentals continue in line with 2017 
trend, with raising awareness of toxicity and 
sensitivity to Cobalt Chrome providing additional 
tail wind

 Additional one-off positive effect from an 
emerging market customer  

 Q1’18 Industrial Sales: +17.8% vs. PY

 Sales growth in Q1 resulting from:
 Good performance across most businesses
 CT UK acquisition (+8.7% organic growth)

Comments+8,7% 
ex UK

Ex UK  – excluding the UK Electro Ceramics acquisition as of April 2017
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Q1 2018 Industrial Sales

Comments

Oth Units / Cons 11,8

EMG 5,8

CT NA 13,8

ISo 41,0

SpA 25,9

Industrial 98,3 +17,8%

+14,6%

+12,2%

-5,6%

-1,2%

-

Q1 Net Sales (EURm)

 Q1’18 Specialty Applications growth driven by:
 Strong textile market

 Q1’18 Industrial Solutions growth driven by:
 Substrates for electronics and automotive

 Q1’18 North America growth (+9.0% ccFX) 
driven by:
 Overall strong US market conditions

 UK Electro Ceramics according to plan

Dev vs PY (%)
As reported Cc FX

+21,3%

+13,8%

+12,2%

+9,0%

-0,3%

-
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In EURm Q1 2018 Q1 2017 

Net Sales 157,0 132,5 18,5%

Medical Products 58,7 49,1 19,6%

Industrial 98,3 83,4 17,8%

Gross Profit (1) 85,0 70,5 20,5%

as % of Sales 54,1% 53,2%

SG&A(1) -23,2 -22,0 5,6%

as % of Sales -14,8% -16,6%

Other Inc./Exp.(1) -0,2 0,0 - %

as % of Sales -0,1% 0,0%

Adj. EBITDA 61,5 48,5 26,9%

as % of Sales 39,2% 36,6%

Q1 2018 Management Financials

Comments

(1) w/o Depreciation and Amortisation

Note: All figures in EURm at actual FX rate including normalisation adjustments

 Q1’18 Sales growth:
 Volume growth both segments
 Medical growing faster than Industrial
 Limited price erosion in both segments, in 

line with historical trends

 Q1’18 Gross margin: +0.9%pts vs PY due to 
mix - Medical growing faster than Industrial 
and benefitting from productivity measures 
and higher capacity utilization

 Q1’18 SG&A: ongoing cost control with 
careful cost increase reflecting the market 
conditions, partly offset by the UK impact

 Adj. EBITDA margin at 39.2%

 Adj. EBITDA ex CT UK showing an organic 
growth of  +23.8%
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YTD 45% Operational Cash Conversion 
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FCF Development (EURm)
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FCF – YTD 2018 (EURm)

2017

(1) EUR -40,5m cash outflow includes the distribution of EUR -56.5m which has been made 
out of the group as a repayment of the shareholder loan (principal EUR 52,8m and 
accrued interest 3,7m), financing activities EUR -25,2m and cash received from drawing 
of revolver loan EUR 16.0m

(2) EUR -57.8m cash outflow includes the acquisition of UK Electro Ceramics EUR -55.5m, 
repayment of revolver loan EUR -16.0m and repayment loan and interest EUR -15.4m 
offset by cash received from factoring EUR +5.2m 

(3) EUR -9.3m cash outflow includes a EUR -48.9m reimbursement of shareholder loan 
completed in July 2017(EUR -48.7m principal plus EUR -0.2m interest accrued), financing 
activities EUR -27,3m and cash received from drawing of revolver loan EUR 22.0m 

(1) (2)

(1) Including mainly EUR -7.5m Investing, EUR -5.1m Tax, EUR -1.3m change in 
other provisions/assets/liabilities
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Net Capex Development
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Net Capex (EURm)

2016 2017

 Net Capex in Q1’18 amounted to EUR 4.9m 
in comparison to EUR 3.1m in Q1’17

 Reflecting project phasing in overall strong 
market environment

Comments

2018

FY FY FY

15 28
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Net Debt And Leverage Ratio

Net Financial Debt (EURm)
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Leverage RatioNet Debt

EURm Mar 31, 
2017

Mar 31, 
2018

Senior Debt 657,1 1.112,0
Bonds 306,7 406,0
Other 0,0 0,0
Revolver 16,0 2,6
M2M Currency Swap (1) -54,3 -
Accrued Interests 5,2 8,8

Gross Debt 930,7 1.529,4

- Cash -84,1 -32,8

Total Net Debt 846,6 1.496.6

LTM pro forma adj. EBITDA (2) 178,6 215,6

Leverage Ratio 4.7x 6.9x

2017 2018

(1) Mark to Market Currency Swap available in 2017 on a quarterly basis
(2) LTM pro forma adj EBITDA including the reversal of €4.1 million income 

from the release of a jubilee provision)
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